Carlisle Democratic Town Committee, Agenda May 17,2018
Meeting, as usual, is in Hollis on the 3" floor of Gleason, 7:00 to™ 8:40 preceded by informal
conversation and setup to which guests are invited. The quorum is 9 members.

Note that this is the last meeting before the convention.

3 min Welcome members and visitors (Nancy)

20 min Donna Patalano, candidate for Middlesex DA

25 min Josh Zakim, candidate for Sec’y of State

3 min Minutes from previous meeting ( Francis?)

2 min Treasurer’s report (Rick Oches)

5 min Picnic July 15 (Bob Wallhagen)

30 min Opportunities to participate in campaigns. Nancy is back from an intense class with

MA Alliance about campaigns and has a new appreciation of just how much work by
volunteers a winning campaign requires. Class notes will be available to borrow.

Also, five CDTC members attended a meeting of some Carlisle Rising members to learn
about two focused — and potentially high payback - campaign objectives. The high
quality homework has already been done. Nancy will go over the proposal and you
will have an opportunity to comment and sign up if you are interested.

3 min Bob W will give info specific to our DTC about the convention —where we go, our
seating number, etc. Delegates should have received info from Gus Bickford via email.

3 min Bob W will tell us about near term events of interest. Other events he will continue to
send email about.

~8:40 Adjourn. We gotta stay on schedule this time! Francis, can you please bringa 5
minute warning sign? Tnx.

Please think about this: Anne Gibbs has agreed to have her name submitted as a replacement registrar
for Sally Z. But | believe that Cynthia Schweppe’s term has expired and we have not put a name forward
for her. Let Bob W or me know if you have suggestions.

Snacks provided!

Note in your calendar: next meeting June 21, 6:30 -8:30. We have extended an invite to Jeff Ballinger
who would like to speak with us. His Candi-dating session was the third one, and not well attended.
Anyone like another candidate invited, for instance the opponents to Josh Zakim and Donna Patalano?
Also we have not heard from any Lt Governor candidates. After that, Hollis is reserved for July.

Thanks, Nancy K.



