Carlisle Democratic Town Committee, Agenda Mar 15, 2018
NOTE Change: Jay will not be with us until 7:45 or so, but his field rep, Josh will arrive at 6:45. So | have
reordered items.

The agenda is short this time. | have been hoping to get a few ideas for us to use as a springboard to
talk about what sort of efforts we wish to undertake to help democrats get elected in 2018. I've been
distracted by too many other things, so this part of the agenda is very free form — we could just ask Jay
to stay as long as he wants and/or adjourn early. | will reconfirm Jay after we see what Tuesday’s
weather brings. As usual, suggestions for the agenda are welcome, just shoot me an email (my phone is
not working.)

The quorum, has increased by one with the addition of Dan Cook (Welcome Dan!). Itis 9.

5 min Welcome members and people expressing an interest in becoming members (Nancy)
3 min Minutes from previous meeting — Bob Luoma has emailed out the draft

3 min Treasurer’s report (Rick Oches)

5 min What is happening at Carlisle Rising (Maureen McDeery)

10 min March 18" party (Nancy for Anne Gibbs)

5 min? Bob W will keep everyone posted via email on interesting events he knows about, but

may have a few to pass on at the meeting

20-25 min Ideas for what we should do (mostly post-June convention, | imagine) to get
democrats elected.

~7:50-8:20 Gov candidate Jay Gonzalez will be speaking about ideas for MA, and also taking
guestions; | invited him for the mingle at 6:45, not sure exactly when he will arrive.

8:20 Adjourn

Snacks provided!

Note in your calendar: next meeting April 19 — 6:30 -8:30 with Bob Massie, and then May 17 6:30 —8:30
with Setti Warren and DA candidate Donna Patalano who seeks to unseat democrat Marian Ryan in the
primary.

Thanks, Nancy K.



