Carlisle Democratic Town Committee, Agenda April 18, 2019

Meeting, as usual, is in Hollis on the 3" floor of Gleason, 7:00 to™ 8:30 preceded by informal conversation and
setup at 6:40 — all welcome to join us. Members, pls help us meet the quorum of 9 members needed for
votes.

PLS attend this meeting. We will be soliciting volunteers for the speaker event!

2 min Welcome members and visitors (Nancy K)

5 min Barney Arnold: campaign for selectperson

2 min Vote: Approve last meeting’s minutes (Nancy)

4 min Vote: Treasurer’s report, including “slush fund” approval at last meeting. (Rick)

30 min Speaker: The Big Push: Where we are, rest of game plan and volunteers needed. The

Lawn Sign Experiment (Francis and Nancy)

8 min About town meeting (Kate Reid)

5 min A State Caucus idea (Nancy) Encourage pre-registered 16- and 17-year olds to stand for
election as delegate via LTE. This is a change from 2018 when you had to be 18 as of the
convention.

8 min MAD, GLAD, ... (Bob W)

5 min Bylaw change proposal: quorum of 33%-->7 or 25% members. (Nancy)

5 min Any quick items?

~8:20 Adjourn. The library wants us out by 8:30 from now on....

Note in your calendar: Next meeting May 18. Caucus starting at 10:30, meeting at ~11:30. Anyone for lunch
at Ferns afterwards?

Thanks, Nancy K.

We have a new Home and What We Do page under Get Involved on the website www.carlisledems.org
We could use a few pictures at our meetings and events from now on.

Attachments: Mar 21 Minutes, Speaker Event notes


http://www.carlisledems.org/

